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Subcontractor Reference Form
Subcontractor: ______________________

Reference
Persons Name: _____________________

Contact Information: _________________

Company Name: ____________________

Date Contacted: ____________________

General Questions

1. What size project did they work on for you. (This can either be unit # if apartments or contract value)

2. How many projects have they done for you or your company?

3. Where there any payment/lien issues with vendors and second tier subs from this subcontractor?

4. Did their office and field staff communicate efficiently with your team?  With each other?
5. Did the subcontractor perform well on the management side?  Were they timely and accurate in providing submittals, pay applications, change orders, etc.?

6. Did you have any issues with manpower/material or schedule delays because of them?  Did they man the job properly?

7. Did the subcontractor have adequate supervision?

8. Did they complete all their punch work in a timely fashion? Was it difficult to get them to come back and finish the last 10% of their contractual work?

9. Did the subcontractor maintain a clean worksite?

10. Did the subcontractor have good relationships with other subs on site?

11. Would you use them again?

12. Any additional thoughts our comments you would share about this company?


