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Project Business Plan

	PROJECT OVERVIEW


General Information:

Project Name:





Project Location:


Project Owner: 





Project Architect: 
Primary Owner Contact: 




Primary Arch. Contact: 

Senior Project Manager:




Senior Project Superintendent: 

Project Description:

· Project Address: 
· Project GSF: 

· Number of Buildings (Break out below):
· Number of Units: 
· Number of Bedrooms: 
	PROJECT FINANCIALS


Financial Overview:

Original Contract Value: 

Original Contract Fee: 

Original Contract Percentage: 
Budgeted Contingency:


Owner Savings Split:


Allowable Mark up on Change Orders: 

(Attach Original Project Budget)

Draw Dates:

	Monthly Date Submitted to Owner:
	
	Monthly Payment Due Date:
	


Draw Procedure Requirements (i.e. Percentage Complete, 100% back up, etc):

Retainage Terms: 12.1.8.1 of the A102
Notice of Commencement/Notice to Owner Required?

Will Carter & Carter be required to bond? 

Is the bond in place?  If no, provide projected date for execution of bond.

Who is carrying Builder’s Risk Insurance?

Any subcontractor bonds/SDI required?

Will Second Tier Subcontractor Waivers be required?
Stored Materials: Will the Owner pay for stored materials.  If so, what documentation is required:
	PROJECT SCHEDULES


	Date of Commencement:
	
	                   Actual Start
	

	Contract Completion Date:
	
	Planned Finish
	


(Attach Overall Project Schedule)

Describe any contractual incentives for completing early or liquidated damages for completing late:

Critical Building Completion Dates: Review schedule milestones worksheet
Weather Days included in Contract: 15.1.6.2 in the A201

Critical Path Activities/Milestones:
Buyout – Key Trades & Timeline
(Attach Original Buyout Log)

List Any Potential Scope/Trade Risks and Contingency Plan:

Establish Key Submittals – Priority Items and Timeline
(Attach Original Submittal Log)

Establish Key Lead Times – Priority Items and Timeline
	QUALITY CONTROL


Personnel Plan:
Name: Assistant Super #1
Duration: 
Primary Role: 
Key Objectives: 
Role: Assistant Super #2

Duration: 
Primary Role: 
Key Objectives:  
Role: Field Engineer #1
Duration:  
Primary Role: 
Key Objectives: 
Role: APM
Duration:  
Primary Role: 
Key Objectives:  
Critical Project Meetings 
	Meeting
	Attendees
	Frequency/ Anticipated Date

	Project Kick Off
	Owner, Architect, Contractor
	

	OAC
	Owner, Architect, Contractor
	

	Schedule Update
	Baseline, subcontractors as necessary
	

	Sub Start Up
	Applicable Subcontractor
	Prior to commencing its scope of work

	Sub Scheduling
	Subs on site or beginning work within the next two weeks
	Every Tuesday at 9 AM

	Civil Scheduling
	Sitework Sub
	

	Framing Coordination
	Framing Sub, Hardware Supplier, Lumber Supplier, Truss Supplier
	

	MEP Coordination
	Framer, Plumber, Electrician, HVAC, Fire Sprinkler
	


Potential Risks and Contingency Plan (Examples: Ground Water; Existing Utility Relocation at entrance; Requirements to go vertical; City inspection limitations: MEP inspections by floor or by building; Power by Floor or by Building; etc.
Risk: 
Contingency Plan:  
Risk: 
Contingency Plan:  
Risk: 
Contingency Plan:  

Risk: 
Contingency Plan: 

Will any specialty consultants be used to perform pre-construction reviews, construction inspections, recommendations?
· ADA  
· NPDES 

· Water Intrusion Consultant 
· Threshold 

· Geotechnical Inspections 
	Business Plan Review Meeting


	Date of Business Plan Review Meeting:
	


	Signatures of Business Plan Review Meeting Attendees:

	

	Superintendent

	

	Project Manager

	

	Division Manager/Operations Manager

	


	Attachments:
	Original Budget

Project Schedule (OPS)

	
	Buyout Log

Submittal Log



