Accelerator Clinic Metrics Master

Clinic Metrics

1.Total Veterinarian Hours Worked This Month
Total hours worked by all veterinarians, including full-time, part-time, and relief vets.
2.Total Technician Hours Worked This Month
Combined hours worked by veterinary technicians.
3.Total Assistant Hours Worked This Month
Combined hours worked by veterinary assistants.
4.Total Non-Medical Staff Clinic Hours Worked This Month
Combined hours worked by all non-medical staff, including receptionists, managers, and custodial staff (but not allocated leadership).
5. Overtime Hours Worked
Total hours worked beyond regularly scheduled shifts for all staff.
6.Call-Out Rate for Clinic Staff
Percentage of scheduled shifts missed due to sick leave, planned time off, or other absences.
(Calculation: Total missed shifts ÷ Total scheduled shifts × 100)


Clinic Performance Metrics

7.Total Number of Clinic Visits This Month
Total count of all appointments, regardless of type.
8.Total Number of Doctor Sick/Well/Euthanasia Visits
Total number of visits for sick appointments, wellness exams, and euthanasia procedures.
9.Total Number of Emergency/Urgent Care Visits
Total number of emergency or urgent care appointments.
10.Total Number of Spay/Neuter Visits
Total number of appointments for spay or neuter surgeries.
11.Total Number of Surgery Visits
Total number of visits for surgeries (excluding spay/neuter) 

12. Total Number of Dental Visits
Total number of visits for dental procedures.

13.Total Number of Tech Visits
Total number of appointments handled primarily by veterinary technicians.
14.Number of Clients Paying Less Than Posted Price
The number of clients who paid less than the publicly posted price for a service due to situational discounts or financial aid provided at the time of service. This includes cases where clients were unable to afford the full cost, and an additional discount was applied as an accommodation. Pre-determined pricing adjustments, such as employee discounts or adoption package rates, are not included in this count, as these represent standard pricing policies rather than situational discounts.


Clinic Financial Metrics

15.Total Revenue This Month
Represents income from all sources, including client-paid fees and donations.
(Context: Equals #16 Fees + #17 Donations)
16.Revenue from Fees (Products/Services) Paid
Revenue generated solely from client-paid services and products (e.g., exams, surgeries, medications).
(Context: Equals #18 through #24)

Note About Cost Recovery
Fees divided by expenses.
(Calculation: Revenue from fees ÷ Total clinic expenses × 100)

For nonprofit clinics, we aim for cost recovery to fall within the range of 70% to 100%. This balance ensures sustainability while staying mission-driven (for-profit organizations might have cost recovery closer to 115% or higher) Instead, your target should be to cover all operational costs while ensuring services remain accessible.

17.Revenue from Donations/Fundraising
Money raised through donations, grants, and other fundraising efforts.
18.Revenue from Doctor/Tech Clinic Visits (Sick/Well/Euthanasia)
Revenue generated from standard clinic appointments led by doctors and/or technicians.
19.Revenue from Emergency/Urgent Care Visits
Income generated from emergency or urgent care services.
20.Revenue from Spay/Neuter Visits
Revenue from spay and neuter surgeries.
21.Revenue from Surgery Visits
Revenue from surgeries (excluding spay/neuter).
22.Revenue from Dental Visits
Revenue from dental procedures.
23.Revenue from Pharmacy
Income generated from the sale of medications and pharmacy-specific products, such as prescription refills, ear cleaners, dermatological treatments, and similar items sold directly through the clinic’s pharmacy. This does not include revenue from medications or products bundled with other services, such as pain management included in emergency/urgent care visits or sterilization appointments, which should be tracked under their respective categories to avoid double counting.
24.Revenue from Other Sales
Income from additional services (e.g., boarding, grooming, leashes, collars, carriers, etc.).
25.Total Clinic Expenses This Month
All operational costs. This means not just direct costs like supplies and salaries but also indirect costs such as rent, utilities, administrative support, depreciation, and any other necessary expenditures for running the clinic.

Client Metrics
26.Active Clients This Month
Number of unique clients (persons) with at least one visit this month.
27.Total Number of Active Clients (3 Years to Date)
Total number of clients with at least one visit within the past three years.
28.Number of New Clients This Month
Count of clients who visited the clinic for the first time this month.
29.Number of Reactivated Clients This Month
Count of clients who returned to the clinic after being inactive for three years or more.
30.No-Show Rate This Month
Percentage of appointments where clients did not show up without prior notice.
(Calculation: No-show appointments ÷ Total scheduled appointments × 100)
31.Average Transaction Value This Month
Average revenue generated per transaction.
(Calculation: Total revenue ÷ Total number of transactions)
32.Employee Turnover Rate
Percentage of staff who left employment within a specific period.
(Calculation: Number of staff who left ÷ Total staff at the beginning of the period × 100)



Internal Document

Automatic Calculations
· Cost Recovery
Fees divided by expenses.
(Calculation: Revenue from fees ÷ Total clinic expenses × 100)

· Vet Hours Worked FTE Full-Time Equivalent (FTE) of veterinarian hours worked.

· Tech Hours Worked FTE Full-Time Equivalent (FTE) of technician hours worked.

· Assistant Hours Worked FTE Full-Time Equivalent (FTE) of assistant hours worked.

· Non-Medical Hours Worked FTE Full-Time Equivalent (FTE) of non-medical staff hours worked.

· Calculation: What was the total number of hours worked this month? / (35 * 4.33)

· Vet Production Fees per Vet FTE Revenue from client-paid fees generated per veterinarian FTE.

· Tech Per Vet - Tech Hours Worked FTE / Vet Hours Worked FTE – Number


Revenue Breakdown Calculations
· Revenue from Doctor/Tech Clinic Visits as % of Fees

· Revenue from Emergency/Urgent Care Visits as % of Fees

· Revenue from Spay/Neuter Visits as % of Fees

· Revenue from Surgery/Dental Visits as % of Fees

· Revenue from Pharmacy as % of Fee

· Revenue from Other Sales as % of Fees



